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BIT: A social purpose company that started life in government

What are behavioural insights?

Psychology

Methods
e.g., ethnography &
RCTs

Behavioural
Insights

Economics

Understanding how people behave in practice, so
that we can design better policies & services
Public Policy
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Previous Projects

EAST

Easy

Attractive

Timely

Social

Using EAST
Something is EASY if it..
•
•
•
•

Tells me exactly what I have to do now (and
gives me what I need to do it)
Doesn't ask me to make a big effort or go far
out of my way
Gives me a clear roadmap to success
"Auto-completes" steps or actions where
possible

Something is SOCIAL if it...
•
•

Tells me what other people--especially people
like me-- are doing
Relies on my friends, family, or networks to
encourage me or hold me accountable

Something is ATTRACTIVE if it...
•
•
•

Calls out to me and grabs my attention
Cuts through the clutter of
other distractions
Is stark, contrasting, vivid, or
otherwise memorable

Something is TIMELY if it...
•
•

Appears "just-in-time" at the moment
I need it
Takes advantage of my tendency to do easy
tasks now and postpone hard tasks for later

How can we
promote teacher
wellbeing during
COVID-19?

Teacher wellbeing
Working with the Chartered College of Teaching we launched
TeachTogether - a free text messaging service to support teacher
wellbeing during the COVID-19 crisis.
2,243 teachers received our first message, asking teachers to let us
know how they would switch off from work that evening. So far we’ve
received over 300 responses.

"We know what a difference we
make as teachers, but that can
make it hard to switch off from
work. Self-care is critical to be
able to give the best of
ourselves." Steven, Teacher.
This period is challenging for us all.
Please share a small thing you will
do this evening to switch off from
work by replying to this text. We will
share replies next week.

Our approach:

Weekly text
messages

TeachTogether

Tips and resources
on remote teaching

Quotes and
stories from
other teachers

Prompts to engage
in wellbeing activities
and support others

Can we increase
pass rates?

Barriers to learning
Social support: not
having anyone
around to help you
out when you need
it

Poor learning
skills, struggling to
plan in advance

Anxiety about
fitting in at
college
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Increasing exam passes by 16% with motivational messages
Exam pass rates

Happy new year
Tushar! College starts
again on Monday.
Have you planned
your journey?

63.2%
54.5%

Hi Jess. Remember
learning is all about
practice. The harder
you work, the more
you will improve.

Control
(no texts)
n=1179

Received
texts
Cost per learner: £5
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Boosting GCSE resit passes by 25% through values affirmation

Exam passes

“Think about which of your
personal values are important
to you. Write a paragraph for
each value explaining why it
matters to you.”

20.9%
16.7%

Control
(no values exercise)

Values
Affirmation

n=4,325
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Increasing GCSE passes by 27% through support networks
GCSE pass rates
Hi Fatima, Lina has her
end of term maths
exam next week. Can
you help her make a
checklist of the things
she needs to cover?

Lina, how is
the revision
going?
28%
22%

Control
(no supporter)

Study supporter

© Behavioural Insights ltd

Well@Work

Our project methodology
Target

Define the behavioural goal

Explore

Understand the barriers to that goal

Solution

Design the “intervention(s)”

Trial

Develop and implement a rigorous,
appropriate evaluation method

Scale

Inform policy and practice with evaluation results
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How can we
increase
whole-school
wellbeing?

Explore: Activities
1. Phone interviews

5 semi-structured interviews with
leading academics

2. Site visit to BC

3. Desk-based literature review

Fieldwork in Vancouver, BC
25 interviews with
principals/administrators (10),
teaching and non-teaching staff (13)
and school districts (2)

Review of the literature on wellbeing,
burnout and school culture change

Explore: Stressors

‘I get hundreds of

emails every day’,
‘there’s so much
information coming
at me’

Workload

Behavioural
challenges led one
teacher to ask, ‘Can
I do this till I’m 65?’

Behaviour Management

‘this is a hard job to
not be here for’,
‘you are always
thinking about the
kids’.

Not Switching Off

Explore: Enablers

‘feeling like you
made a difference
stops the burnout’

Interactions with kids

‘I think our best
support is each
other’, ‘for me, it’s
connection’

Support from
educators

When asked ‘one
thing’ they would
change to improve
school wellbeing,
many mentioned
collaboration.

Collaboration

Solutions: BIT’s approach to the issue
Solutions must:

BIT aims to identify small-scale, low cost
intervention ideas which can realistically
be implemented within the constraints of
the current system.

●
●
●
●

Target and be tailored to: administrators, teachers
and EA’s or teacher support staff, Non-teaching staff
Not add significant burden or increase workload
Be applicable across varying cultures from 160
schools in 3 provinces
Focus on what we can feasibly change, therefore
many structural changes are outside the scope.

BIT believes there is scope to build on certain behavioural concepts to
improve wellbeing and reduce burnout within the current context.

Solutions: BIT’s approach to the issue
Solution
1

Gratitude

2

Storytelling - promoting a sense of community

3

Lesson collaboration

4

Automatic mentoring matching system

5

Normalizing healthy practices

6

Wellness role models

7

Promoting intrinsic motivation

8

Building trust

9

Principal Endorsement

10

Teacher supporter

Solutions

Solution 1: Weekly Wellbeing Program
Delivery

Text message

Description

This would include prompts delivered about once a week over the
course of the school year, that would focus on:
1.
Gratitude
2.
Storytelling
3.
Normalizing healthy practices
4.
Supporting healthy thinking patterns (promoting
socio-emotional competencies)

Implementation

●
●
●
●

Co-create the weekly wellbeing prompts with stakeholders
Obtain consent from school staff to receive text messages
Select a text message platform (e.g. Simple Texting) and
schedule the messages
Send the text messages to school staff

“Years after she had
left the school I had a
child come back and
find me, just to say - ‘I
did it’” - Principal,
British Columbia.
Every day you make a
difference, sometimes
more than you’ll ever
know

Solution 2: Principal Endorsement
Delivery
Description

Implementation

Principals email all school staff 4 times throughout the
year
We drafted four evidence-based messages:
1.
Permission for wellness
2.
Fresh start
3.
COVID-19 & Mental Health
4.
Gratitude
●
●
●

BIT developes email templates for Principals to
send
Principals adapt to their school culture
Emails are sent out

As one of our school leaders, I
want you to know that I value your
wellbeing. I hope that together, we
can foster a culture where you feel
supported prioritizing your own
wellness, and where we can
connect and care for one another.
We need your ideas to ensure our
school is a place where you and
your colleagues can thrive!

Trial Design
1202 Randomised
Alberta, Manitoba, BC

Treatment 1, N = 3871

Treatment 2, N = 4082

Introduction message sent
with mental health resources

Weekly wellbeing messages

Weekly wellbeing messages
sent + principal endorsement
letters

Baseline Survey: Jan
‘20

Midline survey: Feb ‘20
Total, N = 2453
Control, N = 94
Treatment 1, N = 69
Treatment 2, N = 82

Control, N = 407

Total, N = 2,178

sent

Endline - June ‘20
Total, N =
Control, N =
Treatment 1, N =
Treatment 2, N =

Outcome measures
Lately, how often have you...

Two primary outcomes
Primary
1.

Wellbeing. Short Warwick-Edinburgh Mental
Wellbeing Scale [7 items]
5 = Lowest well being, 35 = Highest

2.

Burnout. Copenhagen Burnout Inventory [7
items]
0 = No burnout, 100 = Extreme burnout

“...been feeling optimistic”
“...been feeling useful”
“...been thinking clearly”

example items
Lately, how often have you felt…
“...worn out at the end of the working day”
“...your work is emotionally exhausting”
“...burnt out because of your work”

Response to COVID-19

Updates to SMS
Due to COVID-19 we have been updating our
messages to reflect the new reality being faced by
schools.
● We are re-focusing our messages on the most
important tools for coping during a crisis:
○ Building self-efficacy (e.g. what can you
control)
○ Pro-active coping mechanisms
○ Encouraging work-life balance
○ Sharing teacher stories on how they are
coping
Messages are being reviewed weekly to ensure we are
best supporting schools.

We know that schools and
districts are facing a lot of
pressure and uncertainty
during COVID-19. During
this time of stress, it may
be easy to forget to look
after your own wellbeing.
Here are some great
evidence-based tips on
how to stay mentally
healthy. What is one small
thing you can do today to
take care of yourself?

- well@work

Updates to Principal Endorsement
●

Updated our Principal endorsement letter to:
○ Allow for more flexibility in how Principals tailor the email
○ Encouraging virtual social support
○ Emphasizing self-care
○ Reaching out for help

On-going COVID Work

RAPID ONLINE TESTING

Rapid online testing
Using BIT’s online experimentation platform, Predictiv, we can test different versions of COVID-19 public
communications materials on large, representative samples, including Canadian populations.
Results from these experiments allow us to quickly generate robust quantitative evidence to inform live policy
decisions on the message, language and design of communications. Depending on the sample and
communication requirements, we can run online Predictiv trials within 5-10 working days.

Communications
testing

We test variations in communications on large, representative samples using
online randomized controlled trials (also called A/B tests). Our typical outcome
measures include comprehension, recall, behavioural intent, and sentiment.

So far we have run:
● 10 rapid communications testing in the USA
● 20 rapid communications testing in the UK

RAPID ONLINE TESTING - EXAMPLE

Grocery store guidance
●

Working with the City of Portland, BIT
tested a variety of images and posters
designed to encourage safe grocery
shopping behaviour during COVID-19.

●

The most effective poster, depicted on
the right, invoked the concept of
“duty” and featured images of a
shopper and an employees.

●

The “duty” frame increased the number
of people who recalled they should
keep their distance to protect other
people in the store from coronavirus. It
was also most likely to make
participants want to protect store staff.

BEST PERFORMER

34

Key lessons for effective
communications

Give clear advice for messages
of equal importance e.g. ‘stay
home AND contact 111’

Hierarchy of information
presented significantly affects
recall - better recall of points at
the top of a list

Questions
emily.larson@bi.team

