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Regional Exchange participants shared their “Stories of Getting There”: the opportunities and challenges they faced while leading change in their schools. 
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REGIONAL EXCHANGES REPORT
Identifying the Signals of Change Impacting 
the Future of our Public Education Systems
For over 125 years, the Canadian Education Association (CEA) has held the unique 
mandate of convening some of the country’s best thinkers around the most 
important issues and ideas facing students, teachers, system leaders and the 
communities of which they are a part. Even today, the ability to gather people from 
across the country in support of strong public education systems remains one of 
the hallmarks of the CEA’s work. From the very beginning, Ministries of Education 
from all provinces and territories have supported and shared in the important work 
of following the issues and trends that form the backdrop of the work of Canadian 
educators, administrators and policymakers. 

In 2017, the CEA launched the EdCan Network: the leading independent national 
voice in Canadian K-12 education to support the thousands of courageous educators 
working tirelessly to ensure that all students discover their place, purpose and path. 
We issued an invitation to education stakeholders across the country to participate 
in a series of Regional Exchanges: face-to-face meetings to identify top priorities 
facing public education on national and regional levels. The first major initiative of 
our newly formed network was to gather a wide variety of perspectives from the 
entire spectrum of K-12 education, as a way to begin the process of exploring the 
common values that unite us across the country, and to open up dialogue on the 
challenges and opportunities experienced within different regions. A major goal of 
the process was to answer this future-oriented question:

“What are the priorities we need to be focusing 
on TODAY to ensure that we achieve the 
education systems we want to see 5-10 years 
from now?” 

With the guidance of our Advisory Council members – a group of thoughtful 
leaders from both inside and outside of Canadian education – a representative 
group of participants was convened in five regions across the country: in B.C., 
Western Canada, Ontario, Atlantic Canada, and in Quebec and Ontario for  
Francophone education leaders from across the Canadian Francophonie.

To access the Francophone Report, please visit:  
www.edcan.ca/ForumRegional

A similar process was conducted with members of the EdCan Network’s Advisory 
Council in October 2017 to build on what we heard from Regional Exchange 
participants. The input provided by our Advisory Council also influenced this report 
(see page 11 for a list of Advisory Council Member participants). 

? 

https://www.edcan.ca/event/edcan-network-regional-exchanges/
http://www.edcan.ca/ForumRegional
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A WORD ON THE PROCESS 
In the years leading up to the establishment of these Regional Exchanges, the 
CEA had moved across the country exploring both the highest of aspirations and 
the thorniest of challenges experienced by educators, school communities and 
entire school districts. Through this work, we prepared this working vision for 
education – one that is commonly held by many Canadians: 

We envision our schools to be places where powerful, meaningful 
learning experiences are available to all learners in an environment 
that is respectful of individual needs and differences.

They are places where student voice is clearly evident in the way that 
programs are conceived, designed and implemented.

Schools form the centre of a broader community-based context that 
understands ongoing learning to be not just a privilege for some, but 
an integral part of human development for all.

Canadian schools are not only reflective of the complexity of modern 
life, but are able to embrace the new possibilities that emerge as a 
result of that complexity.

A Vision For 
Canadian 
Schools

Using this high-level vision as a starting point, the EdCan Network convened the 
first Regional Exchanges in the Fall of 2016, where participants shared personal 
stories of when they felt closest to the elements of this vision. The rich and diverse 
Stories of Getting There that emerged provided an excellent way to explore both 
the opportunities and tensions that participants experienced in attempting to 
make those stories come alive within their school communities. 

The Regional Exchanges were intentionally designed to attract participants from a 
wide variety of positions within education, and allow them to become part of our 
growing EdCan Network (see participant list on pages 8-10). The opportunity 
to share personal stories of change shined a light on different contexts and 
perspectives, and helped to develop a sense of trust and cohesiveness among 
each group of participants.

Network members returned home with the challenge of looking at their own 
contexts with fresh eyes: equipped with more curiosity and an increased awareness 
of the hurdles and opportunities that exist in their regions. 

An online platform was used to allow participants to share their observations and 
insights between sessions. A podcast series, called Stories of Getting There, 
invited participants to reflect on the stories of change shared during their first 
gathering. 

https://www.edcan.ca/articles/the-challenge-to-change-from-vision-to-action-in-canadian-education/ 
https://voiced.ca/stories-of-getting-there-on-the-edcan-network/ 


3 EdCan NETWORK  |  2018 REGIONAL EXCHANGES REPORT

The first meeting of our Regional Exchanges was a way of laying the groundwork for 
a second gathering where we planned to dig deeper by scanning our local, national 
and global contexts in a different way and by identifying the priorities that would 
need to be set in order to move closer to our visions for education, learning and 
school.

In preparation for this work, network members were asked to look around for 
Signals of Change: the small innovations or disruptions that may not seem very 
important to our work right now, but that may point to significant changes to come 
in the future. We asked participants to look beyond the realm of education to the 
worlds of business, technology, science and the arts for signals that could have an 
impact on education and learning in the future. 

Each participant was asked to bring at least three signals along with them to their 
second Regional Exchange meeting. As expected, the signals were varied and 
diverse. We heard about: 

	 •	 advances in artificial intelligence and virtual reality  
	 •	 changes in the way that learners earn accreditation and recognition 
	 •	 effective approaches to personalized learning 
	 •	 impactful connections between schools and communities 
	 •	 automation in family farms

Each of the signals was small on its own but when combined with other signals in 
the room, some very interesting conversations about the future ensued. 

In particular, we encouraged participants to think forward to a future where these 
signals might become amplified to the point of impacting the way we think about 
and design our education systems. We asked participants two key questions: 

	 •	 What changes could we be making now to prepare for a future that  
		  includes – or even embraces – some of these signals? 

	 •	 What does it mean to say that our schools are ready to prepare  
		  students and educators for life in this type of future?
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WHAT WE HEARD 
Following vibrant conversations and creative foresight, we presented participants 
with a culminating question:

 
As might be expected, there were strong similarities in responses across the 
country, but also some regional differences.

Pay attention to authentic student voice 

	 During the Regional Exchanges where students participated, we heard frustration  
	 around the fact that, even when student input was sought, there was no real  
	 follow-up or evidence that student voices were being heard, let alone acted upon. 

	 Right across the country, we heard a call to pay closer attention to authentic  
	 student voice rather than merely paying lip service to the concept: to actively  
	 seek out, listen to and act upon the variety and diversity of the experiences  
	 and aspirations of our young people; to see them as equal partners in our  
	 schools and to leverage what we learn about the needs, knowledge and  
	 interests of our students to create changes. 

Take the word “ALL” more seriously

	 We also heard a resounding desire to take more seriously our use of the word  
	 “ALL.” This means recognizing that our current approaches to schooling do  
	 not work for a large number of students and do not ensure equity for all. There  
	 was a call to be much more attentive in our use of words and concepts that are  
	 seemingly easy to inscribe into vision statements, but difficult to put into  
	 action. Participants encouraged school districts and ministries of education to  
	 explore and develop alternative learning pathways, systems of micro- 
	 credentialing, and more effective use of community resources, technology  
	 and more effective approaches to personalized learning. There was a strong  
	 desire for these ideas to become much more than popular buzzwords within  
	 the education lexicon. Instead, these words need to become part of the way we  
	 design learning environments and learning opportunities.

Given our aspirations, our visions and the potential impact 
signaled by the technological and cultural shifts that are 
afoot, what priorities are emerging for us? In other words, 
what do our education leaders and ministries of education 
need to be paying closer attention to NOW, in order to prepare 
us and our systems for possible changes in the FUTURE?

? 
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Explore what it means to be connected in the 
21st century
Finally, we heard about the need to explore what it means to be connected in 
the 21st century. Participants talked about vertical connectivity between both 
decision-makers and the people and ideas that stand at the grassroots level. 
We also heard about horizontal connectivity across communities and around 
the world. This dialogue dealt far less with enabling technology and much 
more with the components required for more democratic involvement in the 
decision and policymaking processes that impact our systems, our students 
and our communities.

In addition to these nation-wide themes – student voice, equity and connectivity 
– some subtle regional particularities emerged:

In Atlantic Canada, there was a focus on 
changes in how young people will participate in 
the economy. There was substantial talk about 
the gig economy and how automation might 
continue to impact the nature of traditional 
work. 

In Ontario, lively conversations about equity 
pointed to the desire to look to the edges of our 
education contexts for students who struggle 
within the traditional school model. This is the 
region where talk of alternative education and 
personalization was strongest.

In Western Canada, an attunement to the 
challenges and opportunities associated with 
incorporating Indigenous Worldviews and 
perspectives into all aspects of schooling was 
coupled with a desire to begin framing new and 
more representative narratives on teaching in 
support of reconciliation.

In B.C., the potential impact of technological 
advances was heard clearly. Advances in 
Artificial Intelligence as well as Virtual and 
Augmented realities captured the imagination 
of participants. 
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We hope that what we have heard and experienced in our Regional journeys 
over the past year will inspire deeper conversations at the local, provincial 
and national levels. We hope that by setting our sights further into the future 
– beyond our traditional 3-4-year policymaking strategy cycle – that we might 
use these insights and processes to engage, excite and challenge Canadians to 
imagine what the future might hold for public education, including the emerging 
issues and new priorities that need to be set.

LEARN MORE IN OUR SPECIAL 
“SIGNALS OF CHANGE” THEME ISSUE  
OF EDUCATION CANADA MAGAZINE 
In this issue, a cross-section of our network contributors – teachers, principals, 
superintendents, academics and students – explore how emerging big ideas could 
be creatively applied to education, why it may be important to do so, and the 
drawbacks or risks that need to be guarded against. From the aging population to 
micro-credentialing and artificial intelligence, what lies ahead for education? You 
will read about some of the specific signals identified by our Regional Exchange 
participants. You’ll encounter some deeper insights into what those signals could 
mean for the way we think about educational change. And you’ll read stories of 
people both inside and outside of education who are working to provide us with 
powerful prototypes of where some of this thinking could take us. But in dedicating 
an entire issue to Signals of Change, we are also presenting you with a call to action. 
What signals do you see emerging? What importance could they hold for the way 
we think about education right now? Consider this an invitation to continue the 
conversation, both in your local contexts and via the EdCan Network. 

To access the online version of Education Canada Magazine,  
please visit: www.edcan.ca/signalsofchange

Les signaux de changement
Signals of Change

Learning through 
Virtual Reality

L’éducation 
publique se 
transforme

Community-
based education 
planning

Apprivoiser 
les médias 
numériques

Micro-
credentialing 
towards 
graduation
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�  Gender policing in school
�  Getting ready for literacy through guided play
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Student leadership in our Regional Exchanges underlined the importance of including all voices in our thinking about the future.
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REGIONAL EXCHANGE PARTICIPANTS
ATLANTIC REGION 
Alysha Ashley, Student – Chignecto-Central Regional School Board, Truro, N.S. 
Betty-Jean Aucoin, Executive Staff Officer, Professional Development – Nova Scotia Teachers Union, Halifax, N.S. 
Kelly Baker, Teacher Educator – Memorial University of Newfoundland, Teacher – Newfoundland and Labrador English 
School District, St. John’s, N.L. 
Paul Bennett, Director – Schoolhouse Consulting, Adjunct Professor of Education – Saint Mary’s University, Halifax, N.S. 
Colton Cleveland, Student – Chignecto-Central Regional School Board, Truro, N.S. 
Tracey Dale, Teacher – Anglophone West School District, Fredericton, N.B.  
Lisa Doucet, Superintendent – Atlantic Provinces Special Education Authority, Halifax, N.S. 
Michael Fox, Professor of Geography and Environment – Mount Allison University, Sackville, N.B. 
Denise Francis, Principal – Newfoundland and Labrador English School District, Port aux Basques, N.L. 
Donald Glendenning, Education 2020, Charlottetown, P.E.I. 
Jill Handrigan, Program Development Specialist K-12 – Newfoundland and Labrador Ministry of Education and Early 
Childhood Development, St. John’s, N.L. 
Chris Jones, Teacher – Anglophone West School District, Fredericton, N.B.  
Rebecca Lancaster, Executive Director – Canadian Parents for French: Nova Scotia, Halifax, N.S. 
Trent Langdon, Vice-President – Newfoundland and Labrador Teachers’ Association, St. John’s, N.L. 
Gail Lecky, Executive Director – Canadian Parents for French: PEI, Charlottetown, P.E.I. 
Laughlan Mackinnon, Resource Teacher - Chignecto-Central Regional School Board, Truro, N.S.  
Jamie Metsala, Gail and Stephen Jarislowsky Chair in Learning Disabilities, Professor of Education –  
Mount St. Vincent University, Halifax, N.S. 
Donna Miller-Fry, Assistant Director of Education (Western Region) – Newfoundland and Labrador English School District, 
Corner Brook, Nfld 
Melodie Muise, Vice-Principal – Newfoundland and Labrador English School District, Codroy Valley, N.L. 
Karla O’Leary, Vice-Principal – Chignecto-Central Regional School Board, Truro, N.S.  
Beverley Park, Program Officer – Canadian Teachers’ Federation, Ottawa, Ont. 
Olivia Perrin, Student – Chignecto-Central Regional School Board, Truro, N.S.  
Tina Roberts-Jeffers, Member – Nova Scotia Parents for Teachers, Halifax, N.S. 
Matt Rogers, Assistant Professor, Faculty of Education – University of New Brunswick, Fredericton, N.B.  
Ardith Shirley, Professional Issues – New Brunswick Teachers’ Association, Fredericton, N.B. 
Ben Sichel, Teacher – Halifax Regional School Board, Halifax, N.S. 
George Tucker, Administrative Staff Officer in Programs & Services – Newfoundland and Labrador Teachers’ 
Association, St. John’s, N.L. 
Steven Van Zoost, Teacher – Annapolis Valley Regional School Board, Windsor, N.S.  
Chelsea Werenka, Student – Chignecto-Central Regional School Board, Truro, N.S. 
Angie Wilmott, School Counsellor – Newfoundland and Labrador Teachers’ Association, Lewisporte, N.L.
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ONTARIO
Sydney Andoloro, Student – Trillium Demonstration School, Milton, Ont. 
Julie Balen, Teacher – Simcoe County District School Board, Manitoulin Island, Ont. 
Denise Baxter, Vice-Provost, Aboriginal initiatives – Lakehead University, Thunder Bay, Ont. 
Andrew Bieronski, Teacher – Waterloo Region District School Board, Waterloo, Ont.
Ashley Boychuck, Program Coordinator – Coalition for Music Education, Toronto, Ont.
Diana Alvaro-Cannon, Teacher – Trillium Demonstration School, Milton, Ont.
Andrew Campbell, Teacher – Grand Erie District School Board, Brantford, Ont. 
Roland Chidiac, Teacher – Waterloo Catholic School Board, Waterloo, Ont.
Chris Cluff, Teacher – York Region District School Board, Aurora, Ont.
Candide Dovey, Special Education Consultant – Toronto District School Board, Milton, Ont.
Brandon Grasley, Teacher – Algoma District School Board, Algoma, Ont. 
Kim Graves, Trustee – Halton District School Board, Burlington, Ont. 
Shirley Kendrick, Director Curriculum, Assessment and Student Success Policy Branch – Ontario Ministry of Education, 
Toronto, Ont.
Marc Lebrun, Teacher – Dufferin Peel School District, Mississauga, Ont. 
Matthew Oldridge, Teacher, Course Instructor, Speaker and Writer – Peel District School Board, Western University, 
Mississauga, Ont.
Derek Rhodenizer, Director of Academics – Westboro Academy, Ottawa, Ont. 
Amy Satterhwaite, Director of Empathy and Changemaker Schools – Ashoka Canada, Toronto, Ont.
Skylar Shilling, Student – Trillium Demonstration School, Milton, Ont. 
Anita Simpson, Superintendent of Education – Simcoe County District School Board, Midhurst, Ont.
Tom Steele, Supervisory Officer – James Bay Lowlands Secondary School Board, Moosonee, Ont. 
Karen Steffensen, Student Achievement Division – Ontario Ministry of Education, Toronto, Ont.
Dre Wannamaker, Student – Trillium Demonstration School, Milton, Ont. 

WESTERN REGION
Allan Baille, Teacher – Red Deer Public Schools, Red Deer, Alta.
Carolyn Blasetti, Executive Director – SOS Alberta, Calgary, Alta.
Judith Cameron, Trustee – Evergreen School Division, Gimli, Man.
Susan Chomistek, Superintendent – Connect Charter School, Calgary, Alta.
Alec Couros, Professor, Information and Communication Technologies – University of Regina Faculty of Education, 
Regina, Sask.
Barry Dyck, Teacher – Pembina Trails School Division, Winnipeg, Man.
Tim Fafard, Principal – Evergreen Catholic Schools, Hinton, Alta.
Jay Fladager, Principal – Seven Stones Community School, Regina, Sask.
Shiela Giesbrecht, Consultant – Manitoba Education and Training, Winnipeg, Man.
Lois Herridge, Superintendent – Regina Public Schools, Regina, Sask.
Katia Hildebrandt, Sessional Instructor – University of Regina Faculty of Education, Regina, Sask.
Jason Howse, Vice-Principal – Seven Stones Community School, Regina, Sask.
John Jagersma, Executive Director – Association of Independent Schools and Colleges in Alberta,  
Edmonton, Alta.
Naomi Kruse, Executive Director – Manitoba Association of Parent Councils, Winnipeg, Man.
Erin Piper, Teacher – Calgary Science School, Calgary, Alta.
Shashi Shergill, Assistant Principal – Connect Charter School, Calgary, Alta.
John Taylor, Off Campus Coordinator – Livingstone Range School Division, Pincher Creek, Alta.
Jennifer Tupper, Dean – University of Alberta Faculty of Education, Edmonton, Alta. 
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BRITISH COLUMBIA
Steve Cardwell, Associate Vice President – Academic Kwantlen Polytechnic University, Surrey, B.C.
Jennifer Delvecchio, Teacher-Librarian – Burnaby School District, Burnaby, B.C.
Lisa Domeier de Suarez, Teacher, Makerspace and Librarian – Surrey Schools, Surrey, B.C.
Dave Eberwein, Superintendent of Schools/CEO – Saanich School District, Saanichton, B.C.
Sherry Elwood, Superintendent of Schools/CEO –Richmond School District, Richmond, B.C. 
Rosa Fazio, Principal – Norma Rose Point School, Vancouver, B.C. 
Sarah Garr, Vice-Principal – Richmond School District, Richmond, B.C. 
Peter Johnston, Grand Chief – Council of Yukon First Nations, Whitehorse, Y.T.
Kevin Kaardal, Superintendent of Schools/CEO – Central Okanagan School District, Kelowna, B.C. 
Karen Noel-Bentley, Vice-Principal – Norma Rose Point School, Vancouver, B.C.
Mark Pearmain, Superintendent of Schools/CEO – North Vancouver School District, North Vancouver, B.C.
Suzie Polzin, Teacher – Norma Rose Point School, Vancouver, B.C.
Isabella Preite, Student – Vancouver School Board, Vancouver, B.C.
Doug Sheppard, Superintendent of Schools/CEO – Delta School District, Delta, B.C.
Andrew Turner, Teacher – Richmond School District, Richmond, B.C.
Jan Unwin, Superintendent of Graduation and Student Transitions – Government of British Columbia, Vancouver, B.C.
Mark Vonesch, Founder and Director – Reel Youth, Vancouver, B.C.
Jacqueline Way, Founder – 365give, Director of Operations – JMS Media Group Inc., West Vancouver, B.C.
Jody Yau, Parent – Norma Rose Point School, Vancouver, B.C. 
Christine Younghusband,  Sessional Instructor/PhD Candidate, Vancouver, B.C. 
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EDCAN NETWORK ADVISORY COUNCIL MEETING PARTICIPANTS
October 4th, 2017 - Toronto, Ont.  
For a full list of EdCan Network Advisory Council Members, please visit: www.edcan.ca/Council

Rob Adley, Vice President - Canada, Pre-Sales and Solutions Architecture, Hewlett-Packard Enterprise (Ont.) 
Lyne Chantal Boudreau, Professor of education policy, and researcher, Université de Moncton (N.-B.) 
Duane Brothers, Superintendent of Schools, Louis Riel School Division (Man.) 
Michael Checile, Director General, Lester B. Pearson School Board (Que.) 
Paul Cuthbert, Education Leadership Consultant, Cuthbert Consulting (Man.) 
Richard Franz, Assistant Deputy Minister, System Planning, Research and Innovation Division,  
Ontario Ministry of Education (Ont.) 
Michael Furdyk, Director of Technology, Taking IT Global (Ont.) 
Darren Googoo, Director of Education, Membertou First Nation (N.S.) 
Kevin Kaardall, Superintendent of Schools/CEO, Central Okanagan Public Schools (B.C.) 
Heather Kanuka, Professor, Educational Policy Studies, Faculty of Education, University of Alberta (Alta.) 
Alexander (Sandy) MacDonald, Vice President – Programs and Chief Learning Officer, Holland College (P.E.I.)  
Anne MacPhee, Consultant (Ont.) 
Peter McCreath, Executive Chairman and Managing Director, PLMC (N.S.)  
Donna Miller Fry, Assistant Director of Education (Western Region), Newfoundland & Labrador English School District (N.L.)  
Roger Paul, EdCan Network Past-Chair, Director General, Fédération nationale des conseils scolaires (Ont.) 
Cynthia Richards, President, Canadian Home and School Federation (N.B.) 
Bernard Roy, Education Consultant, (Ont.) 
Yves Saint-Maurice, Lecturer, Université Laval (Que.) 
Dean Shareski, Community Manager, Discovery Education Canada (Sask.) 
Kate Tilleczek, Professor, Faculty of Education, University of Prince Edward Island (P.E.I.) 
Janet Tomy, Coordinator, Student Achievement and Support, Manitoba Education and Training (Man.) 
Dianne Turner, Official Trustee, Vancouver School Board (B.C.)

Special Guests
Ken Bain, Executive Director, CASSA (Ont.) 
François Bourdon, Co-founder of IClasse and Teacher, Commission scolaire de la Pointe-de-l’Île (Qué.) 
Ron Canuel, President and CEO, The Learning Partnership (Ont.) 
Chris Cluff, Teacher, York Region District School Board (Ont.) 
Candide Dovey, Teacher, Toronto Disctrict School Board (Ont.) 
Calvin Fraser, Past Secretary General, Canadian Teachers’ Federation (Alta.) 
Ken Klassen, Executive Director, MASS (Man.) 
Brett Lough, Past President, MASS (Man.) 
Anne O’Brien, President, CASSA (Ont.)

Other Participants
Stephen Hurley, EdCan Network Regional Exchanges Facilitator, Writer and Founder of voicEd Radio (Ont.) 
Yolande Nantel, EdCan Network Regional Exchange Facilitator and Francophone Editor of Education Canada Magazine (Que.) 
Max Cooke, Co-Interim CEO and Director of Communications, EdCan Network  
Gilles Latour, Co-Interim CEO and Chief Operating Officer, EdCan Network 
André Rebeiz, Consultant, EdCan Network
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ABOUT THE AUTHOR
Stephen Hurley has worked as a classroom teacher, teacher educator and 
curriculum consultant, and is the chief catalyst behind voicEd Radio: a 24/7 
radio station dedicated to deepening the way we talk about education in Canada. 
Stephen is passionate about supporting and nurturing new conversations about 
education across the country.

https://voiced.ca/


Regional Exchange discussions inspired powerful ways of imagining new possibilities for the future of education in Canada. 
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