2022-2023 Impact Report

EdCan

NETWORK

Brought to you by C€a, ¥



BEING WELL AT WORK:
EDCAN’S RESPONSE TO A BRAVE NEW WORLD

Dear EdCan Network Members, funders, and supporters,

Over the past few years, the world has become a very different place, and the needs of our
education systems are no longer the same. Climate change, global unrest, economic pressures,
food security, and growing inequities, particularly for our most vulnerable populations, all
contribute to real daily anxiety for K-12 staff and learners. We are experiencing serious mental
health concerns in our schools and district offices. People are not coping well.

This is why, for the next two years, EdCan will prioritize supporting system leaders to ensure
healthier, thriving school communities. Fundamentally, EdCan believes that people working and
learning in K-12 education have the right to safe and healthy environments - a workplace where
everyone feels a sense of belonging. EdCan’s new strategic plan focuses on expanding our K-12
Well at Work program, which contributes to creating environments for optimal learning (keeping
in mind that adults are lifelong learners, too!).

This is the most responsive post-pandemic contribution that EdCan can make for our members
and the broader K-12 education community. We invite you to join us on this exciting chapter for
our 132-year-old organization. Let’s work together to create the possibility of a healthier work
environment, which makes healthy learning environments for students and, ultimately, better
outcomes for everybody.

Sincerely,

Claire Guy Max Cooke
EdCan Chair EdCan CEO
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A Canadian K-12 education Supporting education
sector where everyone is professionals, the people upon
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supported to be at their best. learners depend.

a\) | —
1©\. zllzl
[—\ [ —
OUR MISSION STRATEGIC FOCUS
Providing tools, expertise, and By 2025, to foster healthier
a supportive network for workplace environments that
education professionals so allow better outcomes for
they can do their best work. everyone in K-12 education.
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RE-IMAGINING WORKPLACE WELLBEING WITH

Y Well at Work
' i by EcdCan

Well at Work supports education leaders across Canada to develop and implement system-wide
strategies to improve K-12 workplace wellbeing for the long term - all while mobilizing a network
of passionate educators, researchers, practitioners, and stakeholder groups.

Objective: Refine and expand Well at Work's Advisors and Professional
Learning Services.
Over the past 2 years, Well at Work Advisors have worked with clients in British Columbia, Alberta,

Saskatchewan, Manitoba, and Nova Scotia. The team has also facilitated custom professional
development in Alberta, Saskatchewan, Manitoba, and Ontario.
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ADVISORS SERVICE

Objective: Build capacity among system leaders to design and

implement system-wide strategies and build cultures that support
workplace wellbeing for the long term.

Success Story: Black Gold School Division, Alberta

“Black Gold School Division valued staff wellbeing, but before working with our Well at
Work Advisor we were just spinning our wheels. Our Advisor reviewed our district’s
workplace wellbeing data, gathered perspectives from employees, and synthesized it
into an easy-to-use report. The report made it easy to select our next steps and justify

the investment into staff wellbeing.

Importantly, we were able to create a new Division Wellness Lead position, and the
Well at Work Advisor’s Report was instrumental in onboarding the new hire. In the year
since receiving our report, the Division has moved forward in several ways:
restructuring how we deliver professional development to better accommodate
schedules and reduce perceived workloads, funding for our in-school wellness
champions for an additional year, fostering stronger relationships between school-
based staff and senior leaders through regular school visits, and embedding wellbeing
conversations into monthly board conversations. As we continue our work, we are
focusing more attention to equity, diversity, and inclusion to ensure wellbeing for all,
and to ensure this work continues and grows through anticipated leadership changes.”

Pam Verhoeff, Division Lead Wellness Teacher




PROFESSIONAL LEARNING

Objective: Enhance staff capacity and confidence in creating systems
and cultures that support wellbeing while building a shared language,
building a shared understanding and fostering connections.

photo: courtesy of Northwest School Division

Well at Work continues to expand its professional learning opportunities and offered custom
sessions to 5 new schools districts and professional associations in 2022-2023.

This past year, Well at Work launched its first Pan-Canadian Community of Practice bringing

together 9o practitioners, school and district leaders, and researchers interested in improving
the wellbeing of K-12 education staff in Canada to share promising practices and lessons learned,
and to build community and connections with other practitioners from across the country.

Two new workshops, “Shaping Healthy School Environments,” which was specifically designed
and delivered in two school districts, and the “Leadership Wellbeing Workshop,” adapted from a
previous similar workshop, ran so successfully that they will be offered for open enrollment in
2023-2024. In addition, custom professional learning programs will continue, including follow-
up sessions with existing school district clients and a co-design, cohort-based professional
development pilot program in Alberta.

“IThe Shaping Healthy School Environments] broke the components of organizational
wellbeing down into relevant parts... provided a very good explanation of what constitutes
health/a mentally healthy work environment.”

“IWhat I liked the most about the Leadership Wellbeing Workshop was the] interactions
with colleagues - lots of good discussion and sharing with others who have both similar and
different experiences.”



THE PAN-CANADIAN SUMMIT ON K-12 WORKPLACE
WELLBEING

Objective: Convene wellbeing champions from across the country for
peer-to-peer learning and knowledge sharing.

TOTAL WORKSHOPS AND SESSIONS
DELIVERED TOTAL PARTICIPANTS

25 196

November 7-9, 2022 - Edmonton, AB

With concurrent workshops and in-depth training sessions delivered by top-tier staff wellbeing
experts and tailored to every K-12 employee group, this Summit provided an exclusive
professional learning experience for district teams of staff wellbeing champions seeking concrete
ways to embed and sustain a happier and healthier workplace culture by returning to their
workplace to “hit the ground running” with actionable strategies, research, and learning
resources.



WELL AT WORK ANTICIPATED OUTCOMES

EdCan continues to work on the objectives above to cultivate a happier and heathier work
environment among those working in K-12 education across Canada. A sustained investment in
shifting cultures of mental health and wellbeing in K-12 education will lead to:

3.
4.
5.

Increased system capacity to create systems and cultures that support
mental health and wellbeing;

Improved sense of mental health and wellbeing, psychological safety,
belonging, and inclusion among education staff;

Improved staff recruitment and retainment results;

Decreased mental distress and burnout among education staff;

Reduced costs due to reduced absenteeism, turnover, and disability claims.

At this juncture, the EdCan Network needs to expand this work to support broader community
engagement and knowledge sharing around HOW to create systems and cultures that support the
mental health and wellbeing of every Canadian working in K-12 education.



ACCELERATING THE DIFFERENCE RESEARCH CAN
MAKE IN OUR SCHOOLS AND CLASSROOMS

Objective: Provide research-informed resources and tools that address
emerging issues, while connecting Canadian education professionals
and researchers.

EdCan devoted its winter magazine edition to focus on “Decolonizing Professional Learning”,

which served to mobilize the knowledge from an August 2022 pan-Canadian convening of
researchers at Memorial University who are invested in disrupting and transforming research and
practice in professional development (PD) in education.

“The EdCan team supported our SSHRC Connection project,

Canada
Ed “ cat Io n Decolonizing Professional Learning, by taking complex ideas and

‘ making them relevant and available to classroom practitioners/
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work with them again.”
- Dr. Joelle Rodway, Assistant Professor, Memorial University
Faculty of Education, NL

Education
change networks

“The EdCan team produces easily accessible, evidence-based
e ’ content that provides educators with the tools needed to facilitate
Eoiems s MY meaningful discussions, helping to improve professional practice

it while providing equitable learning opportunities for all.”
-Tomalyn Young, Teacher, Forest Hills School, NB
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Sustaining fees (provinces and $275,767
territories)

Other membership $167,474
Forums, meetings and other events $183,043
Publications $124,078
Research $272,900
Project and program grants $183,125
Interest $2,764
Total $1,209,151

2022-2023 | REVENUE AND EXPENSES

Salaries and benefits $575,148
Administrative $117,568
Office rent and utilities $65,713
Development $44,327
Organizational governance meetings $9,212
Research $225,897
Publications $123,617
Communications and visibility $29,933
Project and program $1,764
Professional learning $2,591
Meetings and events $100,597
Total $1,296,367
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ACKNOWLEDGMENTS

APRIL 1, 2022 TO MARCH 31, 2023

Every aspect of EdCan’s work depends on our network of members, sponsors, and supporters (detailed
in the list below) who commit their valuable time, expertise, and resources to produce such high-quality

work for Canadian educators.

EDCAN NETWORK
BOARD OF DIRECTORS

OFFICERS

Chair, Claire Guy
Treasurer, Nandini Mulliah
Past-Chair, Anne MacPhee
CEO/Secretary, Max Cooke

2022-2023 ADVISORY
COUNCIL MEMBERS

BRITISH COLUMBIA

Gilad Babchuk, Co-founder
and CEO, Compass

Dr. Julie Halbert, Adjunct
Faculty Member, University
of British Columbia

Kevin Kaardal,
Superintendent of
Schools/CEO, Central
Okanagan Public Schools
Claire Guy*, Education
Consultant

Mike Roberts, Interim
Executive Director, Canadian
School Boards Association
(CSBA)

Doug Shepperd,
Superintendent of Schools/
CEO, Delta School District

ALBERTA

Paul Corrigan,
Superintendent, Elk Island
Catholic School

Dr. Sharon Friesen,
Professor, Werklund School
of Education, University of
Calgary

Dr. Heather Kanuka,
Professor, Educational Policy
Studies, University of Alberta
Madeleine Lemire, Executive
Director, Consortium
provincial francophone

Dr. Shelly Russell-Mayhew,
Research Professor,
Werklund School of
Education, University of
Calgary

SASKATCHEWAN

Gwen Keith, Director of
Education, Holy Family
Roman Catholic Separate
School Division

MANITOBA

Christian Michalik*,
Superintendent of Schools,
Louis Riel School Division

ONTARIO

Mary Ann Baynton, Principal,
Mary Ann Baynton &
Associates

Eugénie Congi, Education
Consultant

Tom D’Amico, Director of
Education, Ottawa Catholic
School Board

Kathryn Goddard*,
Fundraising Consultant
Charlie Guy, Senior Career &
Leadership Coach, CareerJoy
Vani Jain, Executive Director,
The Daymark Foundation
Anne MacPhee*, Interim
Director Finance, Alzheimer
Society Shared Services

Greg Thomas, MSc.*, Pricing
Strategy and Research
Consultant, Iris Pricing
Solutions

Eric Ward, Director,
Strategic Planning,
Coordination &
Intergovernmental Affairs
Branch, Strategic Policy &
Planning Division, Ontario
Ministry of Education

Arlene Morell, President, The
Canadian Home and School
Federation

Nandini Mulliah*, Canada
Finance Leader/CFO, AON
Canada

Dr. Nicholas-Ng-A-Fook*,
Full Professor and Vice-Dean
of Graduate Studies,
University of Ottawa

Eric Roher*, Eric Roher Law
Renee St. Germain, Director
of Languages and Learning,
Assembly of First Nations
Mary Lynne Stewart, Retired
National Director of
Leadership Giving and
Corporate Partnership,
March of Dimes

Camille Williams-Taylor,
Director of Education,
Ottawa-Carleton District
School Board

Julie Wright*, Counsellor,
City of Waterloo

QUEBEC
David Allnutt, Consultant
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Jean-Pierre Bédard,
Executive Director, Centre de
services scolaire de Saint-
Hyacinthe

Rob Buttars, Director
General, New Frontiers
School Board

Jacques Cool*, Education
Consultant

Marie Josée Blais, Assistant
Deputy Ministry
(Anglophone, Indigenous and
cultural diversity sectors),
Ministére de ’Education et
de ’Enseignement supérieur
du Québec

Normand Lessard*,
Secrétaire général,
Association des directions
générales scolaires du
Québec

NEW BRUNSWICK
Lyne-Chantal Boudreau,
Professor, Université de
Moncton

Tiffany Bastin, Assistant
Deputy Minister, Department
of Education and Early
Childhood Development
Julie Mason, Deputy
Minister, Ministére de
UEducation et du
Développement de la petite
enfance

NOVA SCOTIA

Elwin LeRoux, Deputy
Minister, Department of
Education and Early
Childhood Development

NEWFOUNDLAND &
LABRADOR

Terry Hall, CEO/Director of
Education, Newfoundland
and Labrador English School
District

NORTHWEST TERRITORIES
Dr. Curtis Brown, Education
Consultant

YUKON

Mary Cameron, Deputy
Minister, Yukon Department
of Education

Donna Miller Fry, Instructor,
Business and Leadership
Faculty Advisor, Yukon
Native Teacher Education
Program

*Board of Directors

STAFF

Max Cooke, Chief Executive
Officer

Miruna Chitoi, Client and
Member Specialist

Dionne Downer, Senior
Consultant, Stakeholder
Engagement

Renuka Jacquette,
Partnerships and
Development Manager
Kathleen Lane, Well at Work
Program Director

Brigitte Michaud,
Communications and Project
Coordinator

Nour Naffaa,
Communications and Project
Coordinator

Mia San José, Director of
Operations

Shanice Tadeo, Marketing
Manager

CONSULTANTS

Holly Bennett, English
Editor, Education Canada
magazine

Gilberte Godin, French
Editor, Education Canada
magazine

Dave Donald, Art Director,
Education Canada magazine
Patricia Drapeau, Translator
Daniel Escate, Graphic
Designer

Stephen Hurley, Podcast
Producer

Marlene Mignardi,
Advertising Sales Manager,
Education Canada magazine
Diana Pham, Illustrator,
Education Canada magazine
Johanne Raynault,
Translator

Michelle Richardson,
Bookkeeper

Edith Skewes-Cox,
Translator

WELL AT WORK DESIGN
TEAM

Brian Andjelic, Alberta
Stakeholder Relations Lead
Mali Bain, Lead Facilitator
and Strategic Advisor
Charlie Naylor, Head Coach
and BC Strategic Consultant
Tammy Shubat, Pan-
Canadian Stakeholder
Relations Lead

Kim Weatherby, Program
Lead - Coaching, Consulting,
and BC Initiatives

WELL AT WORK ADVISORS
AND FACILITATORS

Brian Andjelic, Advisor,
Alberta Stakeholder
Relations Lead

Roza Gray, Advisor
Jennifer E. Lawson, Advisor
Gail Markin, Facilitator
Steve McCabe, Advisor
Dianne McConnell, Advisor
and Facilitator

Charlie Naylor, Lead
Advisor, Head Coach and BC
Strategic Consultant

Felicia Ochs, Facilitator
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Caroline Picard, Advisor and
Facilitator

Pam Ranelli, Advisor and
Facilitator

Manon Séguin, Advisor
Janet Stewart, Advisor

Kim Weatherby, Program
Lead - Coaching, Consulting,
and BC Initiatives

FINANCIAL AND IN-KIND

SUSTAINING MEMBERS
Ministére de UEducation, de
’Enseignement supérieur -
Québec

New Brunswick Department
of Education and Early
Childhood Development
Nova Scotia Department of
Education and Early
Childhood Development
Ontario Ministry of Education
Yukon Department of
Education

PROGRAM SUPPORT
Canada Life

Canadian Commission for
UNESCO (CCUNESCO)
Desjardins Foundation
Desjardins Group
McConnell Foundation

2022 PAN-CANADIAN
SUMMIT ON K-12
WORKPLACE WELLBEING
SPONSORS

College of Alberta School
Superintendents

(CASS) *Lead Partner
Alberta School Employee
Benefit Plan (ASEBP)
Borden Ladner Gervais

The Center for Positive
Education

City of Edmonton

EF Educational Tours
Pearson Clinical Assessment
Portage & Main Press
Retired Teachers of Ontario
(RTO)

Wacom

EDUCATION CANADA
MAGAZINE EDITORIAL
BOARD

Marius Bourgeoys,
Cofondateur d’escouadeEDU,
conférencier, coach et
consultant

Zoe Branigan-Pipe, Teacher,
Hamilton-Wentworth District
School Board

Dr. Curtis Brown, Education
Consultant

Dr. Alec Couros, Director,
Centre for Teaching and
Learning, University of
Regina

Nathalie Couzon,
Conseillére pédagogique,
Collége Sainte-Anne

Grant Frost, Public School
Teacher and Educational
Commentator

Roberto Gauvin, Consultant
en éducation chez Edunovis,
Edunovis

Francois Guité, Consultant
au ministére de ’Education
et de ’Enseignement
supérieur du Québec

Dr. Michelle Hogue,
Associate Professor,
Coordinator of First Nations’
Transition Program,
University of Lethbridge

Stephen Hurley, Education
Consultant; Founder of
VoicEd Radio

Normand Lessard,
Secrétaire général,
Association des directions
générales scolaires du
Québec

Corinne Payne, Directrice
générale, Fédérations des
comités de parents du
Québec (FCPQ)

David Price, Senior
Associate, Innovation Unit
Cynthia Richards, Canadian
Home and School Federation
Sébastien Stasse, Directeur
formation et recherche au
CADRE21

Dr. Joel Westheimer,
University Research Chair in
democracy and Education,
University of Ottawa
Andrew Woodall, Dean of
Students, Concordia
University

Dr. Christine
Younghusband, Assistant
Professor, University of
Northern British Columbia
School of Education

2022 DESJARDINS TECH
DONATION SELECTION
COMMITTEE

David Allnutt, Consultant
Jacques Cool, Education
Consultant

Marilyn Horrick, Senior Vice
President, Ontario Market,
Growth, Acquisitions and
Development, Desjardins
Group

Nancy Lee, Manager,
Desjardins Foundation
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