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ONE OF THE MAJOR SERVICES EXPORTED BY CANADA TO MEET CONSIDERABLE
international demand is our post-secondary educational system – not the actu-
al “system” per se, of course, but the educational models and methodologies
contained within it. Even though the Canadian system is not centralized, the
tenets and concepts of our 13 high-quality approaches to post-secondary educa-
tion and skills development utilize models easily adaptable to different interna-
tional contexts. The range of experience within these models often heightens
their adaptability to the culture and expectations of another country. 

In addition, our post-secondary institutions actively market their services
overseas to attract international students to Canadian campuses. These recruit-
ment activities, as well as international mobility, foreign campuses, and articu-
lation agreements, all contribute to the export marketing of Canadian post-sec-
ondary expertise. 

In the developed and developing countries, Canadian models of post-second-
ary education and training have been found to be particularly relevant in meet-
ing the need for sustainable and employable skills in economic growth fields.
For example, Canada’s colleges and institutes have been involved in exporting
customized, market-oriented education and skills training in areas as diverse as
entrepreneurship, nursing, agriculture, aquaculture, business management,
broadcasting, and law while also finding a niche in technical education manage-
ment, institutional development, and strategy and policy development.

On the home front, attracting international students to Canadian post-sec-
ondary institutions is often a direct result of the continued export of our learn-
ing reputation and our track record in high-quality, results-oriented post-sec-
ondary education and training. This reputation has been built over the years and
is often intertwined with our direct export of educational projects, services and
products as well as concerted awareness and market-building. Several Canadian
institutions maintain campuses overseas, which export education and training
on-site and in turn encourage students to attend further studies in Canada. 

EXPORTING PROGRAMS
While Canadian educational institutions have been relatively successful in
exporting their services overseas, the road has not always been smooth or well
sign-posted. Prior to the 1980s, emphasis was placed on infrastructure and cap-
ital projects in international development rather than on human resource devel-
opment. As such, skills development models were secondary and the sustain-
ability of knowledge was not based on the measurable results that it is today. 

As with any product offered by numerous vendors, demand often depends
on one aspect or quality of the product that can set it apart from others. For
example, Canada’s colleges and institutes and their niche role in community
economic development, labour market skills development, market responsive-
ness and industry-driven curricula make this type of post-secondary education
and training a solid export. Why? Many developing countries want to improve
their income generation, sustainable labour market skills and employment
prospects through formal and non formal education for their populations. 

As such, adapting Canadian models proven to be rooted in and responsive to
the communities they serve, and able to facilitate tailoring of programs to meet
local labour market needs in applied areas such as micro-entrepreneurship,
trades, agricultural method, health protection etc., make the possibility of prac-
tical on-site applications of the exported educational service a reality that can be
witnessed in a relatively short timeframe.
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BENEFITS OF EXPORTING EDUCATION
Aside from its humanitarian value in developing countries,
some may see the export of Canadian educational services
and products around the world as benefiting only a few. This
is not the case. The breadth of benefit is immense; sharing
knowledge via partnerships creates a classic win-win envi-
ronment for all involved. International partners benefit
from improved workforce skills and productive capacities,
while the majority of Canadians benefit from both the eco-
nomic impact of job creation and the introduction of new
ideas, awareness and international marketplace knowledge
into the Canadian curriculum by faculty, administrators
and students involved in various international projects.

The professional development opportunities for Cana-
dian faculty and administrators within the parameters of
international projects are demanding, yet unique. Those
involved bring back an awareness of their own capacities,
knowledge of how other educational systems operate
(often with fewer resources but more resourcefulness),
and in turn share this strengthened expertise with col-
leagues and students. While the impact of internationaliza-
tion of our campuses may be subjective, new tools and
measurements are starting to be applied to provide quan-
titative data. Still, the contribution of post-secondary grad-
uates to the current and future workforce deepens the
national economy’s capacity to compete in international
markets and to accelerate our competitive advantages. The
more they are exposed to the world outside their borders,
the better prepared they are for today’s workplace.

It is important to note here that the debate concerning
public institutions engaging in what may be viewed by
many as “for-profit” export does not always take into con-
sideration the fact that the majority of these international
project initiatives are not revenue generating; they generate
knowledge and awareness. Even when international stu-
dent recruitment brings tuition fees to an institution, they
help cover gaps in provincial funding and can open spaces
for new programs for domestic students. In addition, the
value of having overseas students on campus and their inter-
action and influence on Canadian students provides value
that cannot be calculated as a line item or budget entry.

While Canadian faculty, administrators, students, and
those same groups overseas benefit directly, the ripple effect
is evident as well. International awareness and apprecia-
tion of the real world – beyond the world of text books –
can only help in an age when the narrower your vision and
awareness, the narrower your career options and choices. 

A SUMMARY HISTORY OF CANADIAN COLLEGE AND 

INSTITUTE PENETRATION INTO THE IINTERNATIONAL

FINANCIAL INSTITUTIONS MARKET

As a major component of Canada’s post-secondary system, colleges

and institutes started their journey into international development in

1979 and over the last 27 years have built a substantial reputation and

export capacity, based on an equation combining sustainable skills

training and education, human resource development, adaptability and

market-oriented curriculum design. 

Leveraging this history of international project experience, which was

mainly supported by the Canadian International Development Agency

(CIDA) and overseas governments, the Association of Canadian Com-

munity Colleges (ACCC) – the national and international voice of Cana-

da’s colleges and institutes – embarked on the road towards exporting

education on behalf of its 150 member institutions through Internation-

al Financial Institutions (IFIs), such as the World Bank and the Regional

Development Banks including the African Development Bank, Asian

Development Bank, Caribbean Development Bank and the Inter-Ameri-

can Development Bank. Canada contributes funds to each of these

Banks as a donor country and a member of the G8. 

ACCC entered this environment, marketed colleges and institutes as a

comprehensive training source and connected their capabilities to both

the stated and anticipated requirements of the IFI system, and those of

Canadian policy, such as poverty reduction, good governance, private

sector development and basic health and education, within regional

contexts. 

The Association was short-listed and won its first three Asian Develop-

ment Bank post-secondary education projects in 1996. Since that time,

ACCC has continued to support member Canadian colleges and insti-

tutes in exporting their niche services within the IFI parameters.

EN BREF Parmi les principaux produits et services qu’exporte le Canada, 
il faut compter ses programmes d’enseignement et de formation postse-
condaire, lesquels se sont avérés particulièrement efficaces pour répondre 
à la demande pour des compétences utiles et durables dans les domaines 
de croissance économique du tiers-monde. Notre capacité à offrir des pro-
grammes d’éducation et de formation de qualité, axés sur les résultats, a eu
pour conséquence d’attirer dans nos établissements postsecondaires de
nombreux étudiants étrangers. En outre, cela a accru les possibilités de per-
fectionnement professionnel pour le personnel enseignant et administratif
des établissements postsecondaires qui participent à des projets inter-
nationaux. Enfin, l’exportation de services d’enseignement et de formation
renforce nos priorités nationales en matière d’éducation et permet à nos
établissements d’acquérir une vision plus mondiale de leurs activités en les
aidant à internationaliser leurs campus, à importer de nouvelles idées et à
vendre des solutions et des produits pédagogiques innovateurs.      
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a high quality and accessible. In addition, the inclusive
models often used overseas, adapted to local cultures by
Canadian institutions, lends credence and visible evidence
to Canada’s reputation as a team player, mediator and
multi-cultural facilitator which are again attractive quali-
ties to future immigrants.

The export of education also fits into our national edu-
cational priorities in the area of knowledge and innovation.
Canada is now a leader in the areas of e-learning, multime-
dia, on-line and distance learning. The generation of ideas
and solutions in these areas and other educational services
and products can only benefit from new market sources,
potential partnerships and knowledge acquisition. 

HOW CAN WE IMPROVE?
Examining Canada’s export of education and product pen-
etration into certain markets reveals two clear areas for
improvement: cohesion and ease of use. 

Colleges and institutes market themselves and sell a
product; universities do the same; Canadian school boards
are involved internationally. But is the message about
Canadian education cohesive? Can we brand Canadian
education with one stamp instead of a multitude? Would
this lend strength to the product?

While our institutions are doing well individually, as a
nation we lag behind other countries in student recruit-
ment, for example. Australia, France and the UK, are but a
few of the nations whose international education strate-
gies outweigh ours in terms of emphasis, organization and
cohesion. 

Perhaps the sectoral approach to exporting Canadian
post-secondary education and skills training, which has
been on the backburner, may be moving to the front of the
agenda., given changes in geo-political dynamics and the
weight that a Canadian agricultural education service or a
Canadian health training service, for example, would bring
to the international bidding and recruitment processes.

The second area for improvement focuses on “ease of
use.” If we cannot facilitate study in Canada as efficiently as
other countries in the area of student visas, then how can
we be expected to compete in the student recruitment
market? In order to embrace a self-improvement campaign
in this area, the educational “system” needs the federal
government on side to streamline and guarantee appropri-
ate and competitive wait times for student entry visas.

FEDERAL GOVERNMENT INVOLVEMENT
While post-secondary education is a provincial mandate,
the export of these services is often supported at the feder-
al level. Collaboration in the federal-provincial relationship
has therefore been a key to the success of export efforts
under a national, high-quality, high-standards banner.
International Trade Canada, Foreign Affairs Canada and
Industry Canada have developed tools and advice to sup-
port Canadian exporters in the post-secondary education
sector and have specific capacities to facilitate sharing
knowledge and education services around the world. Rang-
ing from a Virtual Trade Commissioner to funding assis-

NATIONAL EDUCATIONAL PRIORITIES
The mandate of the vast majority of Canadian post-sec-
ondary institutions is to prepare learners as global citizens
and members of a highly skilled workforce able to increase
Canada’s global competitiveness. As such, the correlation
between the export (in all formats) of education and our
national educational priorities is significant. If we did not
advance the ability of our institutions to internationalize
their campuses, import new ideas and sell innovative edu-
cational products and solutions, the worldview of our insti-
tutions would be somewhat diminished. 

Given that the majority of think-tank predictions for the
future of the Canadian economy point to requisite
increased immigration in order to hold the labour force
steady and fill skills gaps that are growing wider every year,
an increasingly important component of Canada’s educa-
tional priorities is to ensure that our post-secondary educa-
tion models can produce enough qualified graduates to
narrow these gaps. An essential element in eliminating the
risk of major shortfalls in certain skill areas is and will con-
tinue to be Canada’s ability to attract skilled immigrants
and provide timely, adequate and specific credential recog-
nition or skills training opportunities. 

The value and awareness raised by Canadian involve-
ment overseas can encourage and attract skilled immi-
grants and their families to a country where education is of

IF WE CANNOT FACILITATE STUDY IN CANADA AS EFFICIENTLY AS OTHER COUNTRIES IN THE AREA OF STUDENT

VISAS, THEN HOW CAN WE BE EXPECTED TO COMPETE IN THE STUDENT RECRUITMENT MARKET?
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tance to a Virtual Trade Show for the Education and Train-
ing Sector, the Canadian government is fully supportive of
an increased and better developed export market for Cana-
dian education. 

In the late 1990s, the federal government established the
Canadian Education Marketing Advisory Board, comprised
of 21 members from the educational community and from
relevant government departments. The Board, which oper-
ates under International Trade Canada, has provided advice
to the Minister for International Trade on education mar-
keting issues and access to international financial institu-
tion project pipelines, and facilitated the emergence of a
shared voice for the diverse Canadian educational scene.

The Education Marketing Advisory Board is essentially
inactive at this point, but has not disbanded. Perhaps it is
time for a renewed commitment and a resolve on the part
of government to make the development of Canadian
export markets for our high-quality, unique post-second-
ary education and training services and products a priority
within international trade strategy. Leadership and struc-
ture are essential to allow Canada to position itself and
maximize its potential within the international education
marketplace. I
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