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The EdCan Network has maintained i ts  130-year
tradit ion as  the only  nat ional ,  nonpart isan,  b i l ingual
organizat ion represent ing 140,000 educators  across

Canada.  Our  role  as  an intermediary  connects  K-12
educat ion systems across the country  by producing

and disseminat ing author i tat ive  and ev idence-based,
yet  accessible  content  that  is  trusted by educators,

parents,  and pol icymakers  a l ike.  EdCan a ims to
improve educat ion pol ic ies  that  heighten equity  and

support  deeper  learning ( i .e .  ​a  combinat ion of  the
fundamental  knowledge and pract ical  basic  sk i l ls  a l l

students  need to  succeed)  and expanding the reach of
educat ional  resources to  br idge the research-

implementat ion gap.
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EdCan has always been driven by vision. For the past 130 years as the
Canadian Education Association (CEA) and now the EdCan Network, we have
provided high-quality, research-based information to the thousands of
professional educators who make up our pan-Canadian network. That vision
has predominantly been one of collaboration. We have fostered relationships
with Ministries of Education, professional associations, faculties of
education, and a wide variety of other stakeholders in order to enhance the
capacity of educators to respond to emerging challenges in public education.

As far as visions go, ours is a bold one.

However, after making the decision to re-imagine our place in the evolving 
K-12 world, boldness was required. Our EdCan Board and Advisory Council
Members were asked to develop a planning model for change and identify a
set of strategic and impactful program priorities. This was to be done on a
pan-Canadian scale, applicable not just within jurisdictional frameworks, but
also across jurisdictional boundaries.

If that wasn’t ambitious enough, the global pandemic
added just that much more incline to the already daunting
hill we had set out to climb.

As always, our group of dedicated volunteers and staff was up to the task.
With collaboration as a key component of our work, and a set of strategic
priorities in hand, we continued toward our ultimate goal: empowering
leaders within the K-12 system with the tools they need to support K-12
educators, so that those educators can focus on supporting students.

Here’s what that looked like over the past fiscal year.

EdCan Network:
Empowering leaders,
supporting educators,
and focusing on
students for 130 years.
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For the past four years, increasing staff wellbeing in schools has been a major focus for EdCan through the
continued development of our Well at Work initiative. This work has centred around a series of interrelated
projects that have predominantly been targeted toward educational policymakers and district leaders. 

This targeting was strategic. Although the goal of improving wellbeing for individual educators remained our
focus, starting with that level of engagement was unlikely to generate the level of impact we were striving to
achieve. A much broader, systemic approach was necessary in order for us to generate maximum effect. 

As the result of an extensive consultation process with our many stakeholders, and after enlisting the help of
a core group of pan-Canadian experts in the field, EdCan launched two unique and exciting professional
learning projects this past year: the Well at Work Advisors program and the Well at Work K-12 Leadership
Course. Both programs were designed specifically to operate at a system leadership level in order to best
facilitate system-wide change.  
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The Well at Work
Advisors Program

The Well at Work
K-12 Leadership
Course

Members Driving
Change: A New
Role for the
EdCan Network

Increasing Staff Wellbeing in
Schools

https://k12wellatwork.ca/
https://k12wellatwork.ca/
https://k12wellatwork.ca/advisors
https://acad.edcan.ca/course/k-12-leadership-course
https://acad.edcan.ca/course/k-12-leadership-course
https://acad.edcan.ca/course/k-12-leadership-course


The Well at Work
Advisors Program

This asynchronous, online course represents a first for
the EdCan Network in two key ways. It is the first time we
have offered online training to our members, and the
course itself represents a first-of-its-kind in Canada. 

The Well at Work K-12 Leadership Course breaks new
educational ground by focusing on workplace wellbeing
specifically in the education sector. With classes
delivered by district leaders and subject matter experts,
the course consists of bite-sized learning modules that
address such topics as the rationale for workplace
wellbeing, how to approach systemic work, and who to
involve in transformation efforts.

Launched in March of 2022, the program has shown great
promise, and we look forward to building on this
groundwork in the upcoming 2022-2023 year.

The Well at Work K-12
Leadership Course

This innovative program provides direct support for
districts that are engaged in efforts to improve staff
wellbeing. Pairing experts in the field with educational
jurisdictions, the Well at Work Advisors program seeks to
engage all levels of leadership in coordinating efforts to
improve the wellness of all staff members. 

Moving far beyond the typical one-off professional
development sessions, this consultation service offers
options for ongoing advice and support for making deep,
meaningful, and evidence-based systemic changes
across entire jurisdictions.

Working from a strength-based perspective, our advisors
identify positive elements of wellbeing efforts within
districts as well as possible deficiencies. Guidance is then
offered on how to bolster those strengths and how to
best address deficiencies. Support is offered along the
entire continuum of initiative development, from the
opening stages of information gathering through to
implementation, with follow-up consultations also
available.
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“It was great to have
an unbiased and
independent person
willing to assess our
strengths and
deficiencies to give
to our schools.”
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6 new projects scheduled
for 2022-23 school year

Although EdCan continues to pursue and promote a wide
variety of educational projects, the Well at Work Advisors
program has quickly emerged as a key driver within the
EdCan Network. 

With the major developmental pieces being constructed
from April to September of 2021 and a primary focus on
Alberta and B.C., our goal was to have one jurisdiction
access the program for this fiscal year. When the initiative
was unveiled in November, the response from our
membership far exceeded our initial expectations.

Members Driving Change: A New
Role for the EdCan Network

This program represents a major shift in focus for our
organization, and comes as a result of a wide-ranging
consultation with our stakeholders by our Well at Work
design team. Those consultations caused us to examine
our traditional “critical friend” role for school districts,
and have resulted in us shifting toward a direct advisory
position. 

With our first year of creating a service-based model for
delivering our Well at Work content under our collective
belts, we are excited to take what we have learned
forward into year two. Our goals for the coming year are
to have advised at least 20 additional school districts in
establishing systemwide K-12 workplace wellness
initiatives, and to have 80 new districts added to the list
of those accessing our services on a preliminary basis.

Within weeks of launch, our first client signed on, not
from Alberta or B.C., but rather from Nova Scotia,
suggesting the program had a much broader appeal than
had first been anticipated. By January, four more school
districts had expressed interest in accessing this new
service. As word of the program organically spread, six
additional jurisdictions have signed on for the upcoming
year.

To date, Well at Work advisors have completed eight
individual projects across four separate provinces, with
several districts requesting a second consultation.
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# of consultations
in B.C. 

in Saskatchewan

in Alberta

in Nova Scotia

Completed
In-progress
Committed
to 2022-23

Completed

Committed
to 2022-23

In-progress

8 projects completed in
2021-22 school year

6 advisors
4
1
1

2
2

Completed

Committed
to 2022-23

1
3 Completed 1

1
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220,000+
Social Media
Impressions

154%
Increase

With the generous and ongoing support of The Desjardins
Foundation and The Canadian School Boards Association,
EdCan continued our tradition of supporting professional
learning for educators by once again offering a series of
easy-to-use, downloadable fact sheets on key educational
issues. 

These printable one-pagers offered an overview of the
latest research on a wide variety of topics, focusing on
issues, such as how to help students regulate their
emotions and the value of outdoor education. Presented
in an easy-to-read format, these Facts on Education
sheets were designed to allow educators to access
research in a timely manner, accompanied by resource
lists and article links for those who wished to delve deeper
into a topic.

In a further effort to bridge the gap between researchers
and professional educators, EdCan also partnered this
year with voiceEd Radio, the country’s largest community
of education podcasters.

Through this work, we were able to continue to mobilize
a formidable knowledge base using articles from our
flagship publication Education Canada magazine as a
starting point to more meaningful conversations.
Featuring academic voices from across Canada, these
online discussions offered an in-depth consideration of
topics that went far beyond the written word.
Participants not only heard directly from contributing
authors, but were given the opportunity to speak their
own truths during breakout sessions.

We launched this multimedia prototype to accompany
our Winter 2021 issue, and polished the model for our
Spring 2022 publication. The response from our members
and the wider educational audience to this format has
been exceedingly positive. In total, our efforts resulted in
over 220,000 social media impressions, with page views
per article increasing by an impressive 154%.
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Providing Practical Information and
Useable Strategies for Educators:
Education Canada

“This is really relevant and urgent information.
Regardless of where you are located in the
country, something in the article resonates
with what is happening in your local
neighbourhood and school.”

The Colour of Wellbeing: How do we
ensure the wellbeing and success of
BIPOC students and K-12 staff?

What is the value of outdoor education?

How can Comprehensive School Health
support wellbeing in K-12 schools?
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The 2021-2022 year saw EdCan wrap up our preliminary work on
building awareness among teachers, principals, and decision-makers
of UNESCO’s Sustainable Development Goals (SDGs) and of how best
to integrate those SDGs into classrooms. The SDGs are a set of 17 goals
aimed at addressing pressing global issues such as climate change
and poverty. Our Spring 2021 Issue of Education Canada magazine
featured a series of articles and professional learning guides, complete
with tips to help teachers engage students in active global thinking.

Supporting Efforts
to Engage and
Empower Students

With that very framework of equity and resources in mind, EdCan was
honoured to once again act as a key partner in the Desjardins Tech
Donation Program, which helps address some of the educational
inequities faced by marginalized communities. Now in its second
year, this program offers a $5,000 grant to 20 needy schools for the
purchase of otherwise unattainable technology. Desjardins has
graciously committed an additional $100,000 to continue this grant
for a third year in 2022-2023, and EdCan will once again be
collaborating on administering the program.

Total Impressions 
(from Twitter and Facebook)

Distributed Print
Magazine Copies

Fact Sheet
Downloads

Discussion Kit
Member Requests

Total Magazine
Page views  
(digital)

Jan. 29 - March 24, 2021 

Jan. 29, 2021 - March 31, 2022

137,945

 5,300

157

190+

25,036

Our work with the SDGs remains ongoing. Across our network, we
have heard a consistent message that educators are seeking more
professional learning resources when it comes to such SDG topics as
equity, diversity, and inclusion. EdCan is committed to continuing to
produce these resources, and to building awareness in the K-12
system of the benefits of the SDG framework for districts, schools, and
classrooms.
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"I cannot thank Desjardins and EdCan enough for this
incredible donation. I cannot wait to see the excitement
on my students’ faces when they first get to use the new
iPads with the Science of Reading apps. I am so excited to
be able to use this technology to enhance targeted
instruction for my students who need additional support."

 Colleen Sullivan, Glen Falls School, Saint John, New Brunswick
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Sustaining fees
(provinces and
territories)

$275,767 29%

Other membership $175,990 19%
Publications $121,650 13%
Research $190,917 20%
Project and program
grants

$182,735 19%

Interest $555 <1%
Total  $947,614 100%

Salaries and benefits $528,878 51%

Administrative $73,918 7%
Office rent and
utilities

$56,588 5%

Development $51,476 5%
Organizational
governance meetings

$2,240 <1%

Research $148,662 14%
Publications $138,919 13%
Communications and
visibility

$29,772 3%

Project and program $8,449 1%
Professional learning $5,227 1%

Total  $1,044,129 100%

51%

7%
5%

5%

13%

14%

3% 1%

29%

19%
13%

20%

19%

EDCAN NETWORK

Expenses

Revenue
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EDCAN NETWORK BOARD OF DIRECTORS

OFFICERS
Chair, Anne MacPhee
Vice-Chair, Claire Guy
Treasurer, Rob Adley
Past-Chair, Denise Andre
CEO and Secretary, Max Cooke 

2021-2022 ADVISORY COUNCIL MEMBERS

BRITISH COLUMBIA
Kevin Kaardal, Superintendent of
Schools/CEO, Central Okanagan Public
Schools 
Claire Guy*, Education Consultant 
Doug Shepperd, Superintendent of Schools/
CEO, Delta School District 

ALBERTA
Paul Corrigan, Superintendent, Elk Island
Catholic School
Dr. Sharon Friesen, Professor, Werklund
School of Education, University of Calgary
Dr. Heather Kanuka, Professor, Educational
Policy Studies, University of Alberta
Dr. Shelly Russell-Mayhew, Research
Professor, Werklund School of Education,
University of Calgary

SASKATCHEWAN
Gwen Keith, Director of Education, Holy
Family Roman Catholic Separate School
Division
Dean Shareski*, Educational Consultant,
Advanced Learning Partnerships, Inc. 

MANITOBA
Christian Michalik*, Superintendent of
Schools, Louis Riel School Division

ONTARIO
Rob Adley*, Director of Global Sales and
HPE Global Account Management, AMD
Denise Andre*, Executive Director, Eastern
Ontario Staff Development Network
Mary Ann Baynton, Principal, Mary Ann
Baynton & Associates

Acknowledgments

Eugénie Congi, Director of Education,
Conseil de district catholique de l’Est
ontarien
Tom D’Amico, Director of Education, Ottawa
Catholic School Board
Kathryn Goddard*, Vice-President,
Products and Channels, World Vision Canada
Charlie Guy, Senior Career & Leadership
Coach, CareerJoy
Vani Jain, Executive Director, The Daymark
Foundation
Anne MacPhee*, Director Finance and
Operations, Canadian Mental Health
Association, National
Stuart Miller, Retired Director of Education,
Halton District School Board
Valérie Morand, Executive Director,
Fédération nationale des conseils scolaires
francophones
Arlene Morell, President, The Canadian
Home and School Federation
Dr. Nicholas-Ng-A-Fook*, Full Professor
and Vice-Dean of Graduate Studies,
University of Ottawa
Eric Roher*, Partner, Borden Ladner Gervais
(BLG) 
Renee St. Germain, Director of Languages
and Learning, Assembly of First Nations
Mary Lynne Stewart, Retired National
Director of Leadership Giving and Corporate
Partnership, March of Dimes
Dr. Erica Van Roosmalen, Director,
Strategic Policy & Planning Division, Ontario
Ministry of Education
Camille Williams-Taylor, Director of
Education, Ottawa-Carleton District School
Board
Julie Wright*, Director, Partners for Action,
University of Waterloo

QUEBEC
David Allnutt, Consultant
Jean-Pierre Bédard, Director General,
Centre de services scolaire de Saint-
Hyacinthe

Every aspect of our professional learning programs and
publications depends on our network of members, sponsors,
and supporters (detailed in the list below) who commit their
valuable time, expertise, and resources to produce such high-
quality work for Canadian educators.

APRIL 1, 2021 TO MARCH 31, 2022
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Georges Lemieux, Interim Assistant Deputy
Ministry (Anglophone, Indigenous and
cultural diversity sectors), Ministère de
l’Éducation et de l’Enseignement supérieur
du Québec
Rob Buttars, Director General, New
Frontiers School Board
Jacques Cool*, Education Consultant
Normand Lessard*, Secretary General,
Association des directions générales
scolaires du Québec

NEW BRUNSWICK
Lyne-Chantal Boudreau, Professor,
Université de Moncton
George Daley, Deputy Minister, Department
of Education and Early Childhood
Development 
Marcel Lavoie, Deputy Minister, Ministère de
l’Éducation et du Développement de la
petite enfance 

NOVA SCOTIA
Cathy Montreuil, Deputy Minister,
Department of Education and Early
Childhood Development 
Nancy Pynch-Worthylake, Executive
Director, Canadian School Boards
Association (CSBA)

NEWFOUNDLAND & LABRADOR
Anthony Stack, CEO/Director of Education,
Newfoundland and Labrador English School
District

NORTHWEST TERRITORIES
Dr. Curtis Brown, Superintendent, South
Slave Divisional Education Council

YUKON
Donna Miller Fry, Instructor, Business and
Leadership, Faculty Advisor, Yukon Native
Teacher Education Program, Yukon
University

*Board of Directors
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Program Support
Canada Life 
Canadian School Boards Association
Canadian Commission for UNESCO
(CCUNESCO)
Desjardins Foundation
Desjardins Group
McConnell Foundation

PAT CLIFFORD AND WHITWORTH AWARDS
SELECTION COMMITTEE
Dr. Heather Kanuka (Chair), Professor,
Educational Policy, Studies, University of
Alberta
Dr. Sharon Friesen, Professor, Werklund
School of Education, University of Calgary
Dr. Michele Jacobsen, Professor, Learning
Sciences and Teacher Scholar, Werklund
School of Education, University of Calgary
Dr. Pamela Osmond-Johnson, Associate
Professor, Educational Leadership,
University of Regina
Dr. Leyton Schnellert, Associate Professor,
Department of Curriculum & Pedagogy,
University of British Columbia
Dr. Laura Sokal, Professor of Education,
Researcher, University of Winnipeg
Dr. Jay Wilson, Interim Vice-Provost,
Teaching, Learning and Student Experience,
University of Saskatchewan

EDUCATION CANADA MAGAZINE EDITORIAL
BOARD
Marius Bourgeoys, cofondateur
d’escouadeÉDU, conférencier, coach et
consultant
Zoe Branigan-Pipe, Teacher, Hamilton-
Wentworth District School Board
Dr. Curtis Brown, Superintendent, South
Slave Divisional Education Council
Dr. Alec Couros, Director, Centre for
Teaching and Learning, University of Regina 
Nathalie Couzon, technopédagogue,
Collège Letendre
Grant Frost, President (Halifax County
Local), Nova Scotia Teachers’ Union
Roberto Gauvin, Consultant en éducation
chez Édunovis, Édunovis
François Guité, consultant au ministère de
l’Éducation et de l’Enseignement supérieur
du Québec
Dr. Michelle Hogue, Associate Professor,
Coordinator of First Nations’ Transition
Program, University of Lethbridge

STAFF
Max Cooke, Chief Executive Officer
Dionne Downer, Senior Consultant,
Stakeholder Engagement 
Brigitte Michaud, Communications and
Project Coordinator
Sarah Ranby, Knowledge Mobilization and
Evaluation Lead
André Rebeiz, Program Manager, Strategic
Initiatives
Mia San José, Operations Manager
Shanice Tadeo, Marketing Manager

WELL AT WORK DESIGN TEAM
Brian Andjelic, Alberta Stakeholder
Relations Lead
Mali Bain, Lead Facilitator and Strategic
Advisor
Charlie Naylor, Head Coach and B.C.
Strategic Consultant
Tammy Shubat, Pan-Canadian Stakeholder
Relations Lead
Kim Weatherby, Program Lead – Coaching,
Consulting, and B.C. Initiatives

CONSULTANTS
Holly Bennett, English Editor, Education
Canada magazine
Gilberte Godin, French Editor, Education
Canada magazine
Dave Donald, Art Director, Education
Canada magazine
Patricia Drapeau, Translator
Daniel Escate, Graphic Designer
Stephen Hurley, Podcast Producer
Marlene Mignardi, Advertising Sales
Manager, Education Canada magazine
Diana Pham, Illustrator, Education Canada
magazine (March 2022 issue)
Johanne Raynault, Translator
Michelle Richardson, Bookkeeper
Edith Skewes-Cox, Translator

FINANCIAL AND IN-KIND

Sustaining Members
Ministère de l’Éducation, de l’Enseignement
supérieur - Québec
New Brunswick Department of Education
and Early Childhood Development
Nova Scotia Department of Education and
Early Childhood Development
Ontario Ministry of Education
Yukon Department of Education 

Stephen Hurley, Education Consultant;
Founder of voicEd Radio
Normand Lessard, secrétaire général,
Association des directions générales
scolaires du Québec
Corinne Payne, Directrice générale,
Fédérations des comités de parents du
Québec (FCPQ)
David Price, Senior Associate, Innovation
Unit
Cynthia Richards, Canadian Home and
School Federation
Sébastien Stasse, directeur formation et
recherche au CADRE21
Dr. Joel Westheimer, University Research
Chair in Democracy and Education,
University of Ottawa
Andrew Woodall, Dean of Students,
Concordia University
Dr. Christine Younghusband, Assistant
Professor, University of Northern British
Columbia School of Education 

2021 DESJARDINS TECH DONATION
SELECTION COMMITTEE
David Allnutt, Consultant
Jacques Cool, Education Consultant
Marilyn Horrick, Senior Vice President,
Ontario Market, Growth, Acquisitions and
Development, Desjardins Group
Nancy Lee, Manager, Desjardins Foundation
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